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APOLOGIES 

ITEM NUMBER 3.1 

TITLE Apologies and Absent Without Notice 

REFERENCE 1554474 

AUTHOR Nawshaba Razzak, Corporate Planning & Policy Officer         
 
SUMMARY: 
 
This report is to table, for the Council’s record, any absences, apologies and requests for 
leave of absence received from the Local Authority Members and what absences that the 
Council gives permission for. 
 
The report author does not have a conflict of interest in this matter (Section 179 of the Act). 
 
 
RECOMMENDATION 
 
That Council: 

(a) Notes the absence of <>.  

(b) Notes the apology received from <>. 

(c) Notes <> are absent with permission of the Local Authority. 

(d) Determines <> are absent without permission of the Local Authority under 
Section 47(1)(o) of the Act. 

 
 
 
ATTACHMENTS: 
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APOLOGIES 

ITEM NUMBER 3.2 

TITLE Local Authority Membership 

REFERENCE 1554741 

AUTHOR Dale Keehne, Chief Executive Officer         
 
SUMMARY: 
 
This report lists the community and Council appointed members and the resignation and 
vacancies of the Local Authority. 
 
BACKGROUND 
 
The meeting needs to consider the membership of the Local Authority. 
 
A Local Authority can have between 6 and 14 members, including the appointed councillors. 
 
GENERAL 
 
Following are the current community members of this Local Authority. 
 

Milingimbi 

 

Joanne Baker 

Robert Yirapawanga 

Rosetta Wayatja 

Boaz Baker 

Arthur Murrupu  

Rowena Gaykamangu  

 
In the first meeting of the Council on 20 September 2021, the following members were 
appointed by the Council for the community. 
 

Milingimbi 

 

Cr Lapulung Dhamarrandji 

Cr Gilbert Alimankinni 

 
It must be noted that the Chief Health Officer rules #55 concerning vaccination against 
COVID apply to Local Authority meetings. 
 
The report author does not have a conflict of interest in this matter (Section 179 of the Act). 
 
RECOMMENDATION 
 
The Local Authority notes the member list and calls for new members to fill up 
existing vacancies. 
 
ATTACHMENTS: 
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CONFLICT OF INTEREST 

ITEM NUMBER 4.1 

TITLE Conflict of Interest 

REFERENCE 1554636 

AUTHOR Nawshaba Razzak, Corporate Planning & Policy Officer         
 
SUMMARY: 
 
This report is tabled for members to declare any conflicts they have within the agenda. 
 

 

BACKGROUND 
 
The Local Government Act (Chapter 7, Part 7.2, Section 114 – Conflict of Interest) details 
that “A member has a conflict of interest in a question arising for decision by the audit 
committee, council, council committee or local authority if the  member or an associate of the 
member has any of the following interests in how the question is decided: 
(a) a direct interest; 
(b) an indirect financial interest; 
(c) an indirect interest by close association; 
(d) an indirect interest due to conflicting duties. 
 
GENERAL 
 
A conflict of interest is a situation that has the potential to undermine a person’s ability to be 
impartial because of the possibility of a clash between the person’s self-interest and 
professional interest or public interest. 
 
When this occurs the Local Authority Member should declare the interest and remove them 
self from the decision making process. 
 
The report author does not have a conflict of interest in this matter (Section 179 of the Act). 
 
 

RECOMMENDATION 
 
That the Local Authority notes no conflicts of interest declared at today’s meeting. OR 
notes any conflicts of interest declared at today’s meeting. 
 
 
 
 

ATTACHMENTS: 
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PREVIOUS MINUTES 

ITEM NUMBER 5.1 

TITLE Previous Minutes for Ratification  

REFERENCE 1554832 

AUTHOR Nawshaba Razzak, Corporate Planning & Policy Officer         
 
SUMMARY: 
 
The Local Authority is asked to confirm the unconfirmed minutes from the previous meeting. 
 

 

BACKGROUND 
 
As per the Northern Territory Local Government Act 2019 (Chapter 6, Part 6.3, Section 101- 
3), The audit committee, council, council committee or local authority must, at its next 
meeting, or next ordinary meeting, confirm the minutes (with or without amendment), 
including any confidential business considered at the meeting, as a correct record of the 
meeting. 
 
GENERAL 
 
Local Authority members need to read the unconfirmed minutes carefully before they 
endorse them as a true record of the previous meeting. 
 
 

RECOMMENDATION 
 
That the Local Authority notes the minutes from the meeting of 20 July 2021 to be a 
true record of the meeting. 
 
 

ATTACHMENTS: 
1⇩   Local Authority - Milingimbi 2021-07-20 [1658] Minutes.DOCX   
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LOCAL AUTHORITIES 

ITEM NUMBER 6.1 

TITLE Local Authority Action Register 

REFERENCE 1554410 

AUTHOR Nawshaba Razzak, Corporate Planning & Policy Officer         
 
SUMMARY: 
 
The Local Authority is asked to review the range of actions and progress to complete them. 
 
BACKGROUND 
 
The current Local Authority Action Items List, and updates on progress to complete them, is 
attached.  
 
GENERAL 
 
The attached report gives the Local Authority an opportunity to check that actions from 
previous meetings are being implemented.  
 
If an action is completed the Local Authority need to request for the item to be removed from 
the Action Register, for the Council to endorse. 
 
The report author does not have a conflict of interest in this matter (Section 179 of the Act). 
 
RECOMMENDATION 
 
That the Local Authority note the progress of actions from the previous meetings and 
request that completed items be removed from the Action Register for the Council to 
endorse. 
 
 
 
ATTACHMENTS: 
1⇩   LA Action Register_Milingimbi.pdf   
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GUEST SPEAKERS 

ITEM NUMBER 7.1 

TITLE Guest Speakers 

REFERENCE 1554829 

AUTHOR Nawshaba Razzak, Corporate Planning & Policy Officer         
 
 
GENERAL 
 
The following guest speaker will present in the Local Authority Meeting. 
 

1. ALC/NTG regarding the Groote Archipelago Local Decision Making 
 
The report author does not have a conflict of interest in this matter (Section 179 of the Act). 
 
RECOMMENDATION 
 
The Local Authority thanks the guest speakers for their presentations. 
 
 
 
 
ATTACHMENTS: 
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GENERAL BUSINESS 

ITEM NUMBER 8.1 

TITLE New Anindilyakwa and Remaining East Arnhem 
Regional Local Government Councils 

REFERENCE 1554786 

AUTHOR Dale Keehne, Chief Executive Officer         
 
SUMMARY: 
 
This is an update to the Local Authority on developments regarding a proposed new 
Anindilyakwa Regional Local Government Council.  
 
BACKGROUND 
 

The Northern Territory Government and Anindilyakwa Land Council agreed the Groote 

Archipelago Local Decision Making Agreement in November 2018. The agreement has 

many worthwhile goals ranging from advancement of health, education, housing, youth 

justice and economic development.  

There is also an in-principle agreement for the creation of a separate Anindilyakwa Local 

Government Council through the de-amalgamation of the East Arnhem Regional Council.  

A detailed assessment has been conducted which has now also been independently 

assessed, on the financial and operational costs and impacts on any new Anindilyakwa and 

remaining East Arnhem Regional Council. 

 

GENERAL 
 
 
Council considered this important matter again at its last meeting on 20 October. In light of 

continued ongoing interest of the Northern Territory Government and Anindilyakwa Land 

Council to create an Anindilyakwa Local Government Council, Council reassessed its 

position.  

Council resolved unanimously to discuss, negotiate, and consult with communities as 

appropriate on how to support the creation of an Anindilyakwa Regional Local Government, 

which includes: 

 Support for the development, transition to and services of the new Anindilyakwa 

Regional Local Government as agreed. 

 

 Formal commitment by the Northern Territory Government to provide funding necessary 

to ensure continuity of capacity, service delivery levels and sustainability across the East 

Arnhem Region. 

 

Council, the Northern Territory Government and the ALC then worked together to develop 

agreed  joint briefings of Local Authorities in the Yolngu communities and community 

consultations with the Anindilyakwa communities, including agreed messages.  

 

 

 

 



Local Authority Meeting 16 November 2021 

- 28 - 

 

On the Financial Assessment Report it is agreed that: 

“a very important principle followed in preparing the report has been to make sure the 

council services provided to the Anindilyakwa and Yolngu communities do not decrease or 

deteriorate.” 

As detailed in the agreed Key Points for Community Engagement: 

“The EARC has made a decision to support the creation of an Anindilyakwa Regional (Local 

Government) Council (Shire) providing jobs and services to the Yolngu region are not lost or 

reduced.” 

Local Authority Members and interested community members have the opportunity to ask 

any questions and raise any points at the meetings held this month, that will be included in 

the report provided to the Northern Territory Government.  

Each Local Authority is also being asked by Council to provide its formal view on the 

proposed de-amalgamation, which will be an important part of the feedback to the Northern 

Territory Government.  

 
The report author does not have a conflict of interest in this matter (Section 179 of the Act). 
 
 
RECOMMENDATION 
 

That the Local Authority: 

Support the creation of an Anindilyakwa Regional Local Government including 

through: 

a) Support for the development, transition to and services of the new Anindilyakwa 

Regional Local Government, as agreed, and; 

 

b) Formal commitment by the Northern Territory Government to provide funding 

necessary to ensure continuity of capacity, service delivery levels and 

sustainability across the East Arnhem Region.    

 
 
 
 
 
ATTACHMENTS: 
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GENERAL BUSINESS 

ITEM NUMBER 8.2 

TITLE CEO Report 

REFERENCE 1554770 

AUTHOR Dale Keehne, Chief Executive Officer         
 
SUMMARY: 
 
This is a report of the key broad issues since the last report to the Local Authority, in addition 
to those covered in other parts of the agenda.  
 
GENERAL 
 
Renewed Council 
 
It is great pleasure to be holding our Local Authority meetings this month, given the many 
months since we last met due to the Council elections. 
 
Three new and two previous Councillors have been elected and nine Councillors re-elected. 
This gives Council and your Local Authority a strong foundation in working for and 
representing the people. 
 
There have been some important developments since the Local Authorities last met.  
 
Proposed Anindikyakwa Regional Local Government Council 
 
You will be consulted today and your direction sought on the important issue we have 
considered over the last two plus years. That is, the proposed creation of a new separate 
Anindilyakwa Land Council, and the effect this would have on the East Arnhem Regional 
Council. 
 
Closing the Gap – Northern Territory Implementation Plan 
 
Council received unanimous support from all other Northern Territory Local Government 
Councils for its motion for the involvement of Local Government Councils in the development 
of the Closing the Gap – Northern Territory Implementation Plan. Councils will join Northern 
Territory and Australian Government agencies, the Aboriginal Peak Organisations of the 
Northern Territory (APO NT) and the Local Government Association of the Northern Territory 
– in seeking genuine improvements across a wide range of areas from health to education, 
economic and community development. East Arnhem Regional Council has highlighted the 
special role and contribution that can be made by the nine Aboriginal Community Controlled 
Councils that represent over 75 per cent of Indigenous people across the Northern Territory.  
 
Recognition of Aboriginal Community Controlled Local Governments 
The Federal Minister for Indigenous Australians the Honourable Ken Wyatt has responded 
positively to the motion from East Arnhem Regional Council that received unanimous 
support from the 537 Local Government Councils across Australia, at the General Assembly 
of the Australian Local Government Association (ALGA) held in June.  Minister Wyatt has 
taken action to support progress on the recognition of Indigenous Local Governments by 
ALGA through the National Federation Reform Council (NFRC). The motion will be put 
forward at the next meeting on the 10th of December.  
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Re-introduction of the Legal Sale of Kava 
 
After over a year of waiting there is now also movement on the significant issue of kava. 
Council has recently met with the Federal Department of Foreign Affairs and Trade, Office 
for the Minister for International Development and the Pacific, Department of Health, 
National Indigenous Australians Agency, and Fair Canberra organisation.   
 
The different parties agreed to work together to arrange meaningful consultation and 
engagement with all Yolngu and Anindilyakwan communities and homelands in the East 
Arnhem Land region to develop a regulatory, commercial and monitoring system regarding 
the legal sale of kava and its health and social effects, in line with the communities involved. 
The parties also agreed with the Council view of the need to involve and work closely with 
the Northern Territory Government primarily through the Department of the Chief Minister 
and Cabinet, on the sale and regulation of kava in East Arnhem Land and other regions of 
the Northern Territory. 
 
The report author does not have a conflict of interest in this matter (Section 179 of the Act). 
 
RECOMMENDATION 
 
The Local Authority notes the CEO report 
 
 
 
ATTACHMENTS: 
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GENERAL BUSINESS 

ITEM NUMBER 8.3 

TITLE Community Developmnent Report  

REFERENCE 1549140 

AUTHOR Jennifer Newton, Community Development Coordinator         
 
SUMMARY: 
 
This report is provided by the Community Development Coordinator at every Local Authority 
meeting to provide information and or updates to members. 
 
 
BACKGROUND 
 
As per Guideline 1: Local Authorities, it is a requirement for a report to be included on 
service delivery issues in the local authority area; 
 
GENERAL 
 
Council continues to focus on two main areas of community development;  Police 
engagement and litter management.  There have been significant and positive developments 
in both of these areas.      
 
Police  
 
Since August, Milingimbi has had Police Officers stationed in Milingimbi almost 100% of the 
time.  This is a significant development and one that looks to be continuing into the future. 
Senior Police staff have informed me that Police will be rostered on a 5-6 week roster until 
they can permanently fill the positions for a two-year contract.  A Police rotation just finished 
and in less than 48 hours a new rotation of police had arrived into Milingimbi, demonstrating 
NT Police’s commitment to provide a service for Milingimbi.    
 
I met with the Police and asked them who contacts the Police for assistance the most, 
stakeholders or residents of Milingimbi.  The Police said that residents of Milingimbi contact 
the police the most.  This is evidence that residents of Milingimbi are actively using the 
Police service and are in favour of it being here in Milingimbi.   
 
For a many years, a regular Police presence has been absent or significantly reduced.  
Since placing this item on the Local Authority agenda and gaining the support of the Local 
Authority members, Councillors, the EARC CEO, and residents of Milingimbi it appears that 
there has been sustained change. I will therefore no longer report on this in upcoming 
reports, unless there is a significant development.  
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Litter Management  
 
The Municipal Services Supervisor position is now filled allowing a greater focus on waste 
management initiatives.  The Waste Management Department has been trialing an initiative 
of Trash for Cash.  Residents who collect litter (not recyclable can/bottles) will be paid $5 for 
each full bag.  At the time of writing this report, the initiative has been running for four weeks 
and 665 bags of litter have been collected.   
 
I have personally noticed that some homes where there was lots of litter prior to the initiative 
are now litter free.  Over the coming weeks I will monitor to see if the change is sustained.  I 
am going to specifically look to see if household bins are full and or over flowing during the 
weeks. If bins are over flowing, I will know that more needs to be done in the MS department 
so that residents can place waste into bins.    
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Municipal Services 
 
Damien Lumsden (Lumbo) is the new EARC new Municipal 
Services Supervisor.  Since his employment with EARC, there has 
been a significant improvement with the general appearance of the 
Milingimbi Community and ensuring that the essential services are 
occurring at a high level.  Damien is respected within the 
community and has many years’ experience working in remote 
areas and working in this field.  
 
The Municipal Services crew are hardworking and over the past 
few months have engaged in the Cash for Cans initiative and Cash 
for Trash alongside their other normal tasks.  The preparation of the 
community for the wet season is underway and the community will 
be ready if a cyclone comes to Milingimbi.     
 
Youth Sport & Recreation  
 
Youth Sport and Recreation has a second coordinator, Hannah 
Silberstein, replacing Amy Coshan.  Hannah is the new Youth 
Sports and Recreation Coordinator in Milingimbi and she is very 
excited to be here. Hannah has a background in social work and 
has previously worked in mental health and drug and alcohol roles 
across Melbourne and Sydney. Hannah loves coffee, surfing and 
having a kick of the footy and is excited by all things aviation. 
Whether it's learning to paraglide or eventually working towards her 
recreation license, she very much enjoys being in the sky. If you 
see Hannah around please stop and say hello.  
 
 
 
Aged Care & Disability 
 
Aged Care Coordinator, Sally Langsford recently resigned and has moved to NSW for new 
opportunities.  A new replacement will take over Sally’s position in the coming weeks.  
Although the coordinator has resigned, the service continues to give each client the highest 
service possible and give him or her experiences that make their time enjoyable.  Below are 
some photos of the Aged Care clients enjoying a BBQ in the park with live music.   
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Community Night Patrol  
 
Community Night Patrol has changed its hours of operation from 8pm-2am to 6pm until 
midnight five days a week.  The change was based on current trends of service and in 
consultation of the Night Patrol Leadership Group.  Night Patrol is making some big changes 
that will better cater for the needs and requirements of the community.  The changes will 
take time to evolve and it will take time for the service to find its feet in some very new areas, 
but the outcomes are positive so far.  
 
Library Services 
  
The library service continues to be a pillar within the Milingimbi Community, linking children, 
and adolescents with books.  Rebecca and Jacinta, the librarians also provide a service 
where people can learn how to use technology.  This service is well received by those who 
use it.  Rebecca and Jacinta use their information technology skills to help residents of 
Milingimbi to create email addresses, set up MyGov accounts, and do online shopping.   
 
Rebecca has been on staff for over 10 years and will take some long service leave in the 
coming weeks to have a well-deserved rest.    
 
 
 
The report author does not have a conflict of interest in this matter (Section 179 of the Act). 
 
 
RECOMMENDATION 
 
That Local Authority notes the Community Development Coordinator Report 
 
 
 
 
ATTACHMENTS: 
There are no attachments for this report. 
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GENERAL BUSINESS 

ITEM NUMBER 8.4 

TITLE Youth, Sport and Recreation Community Update 

REFERENCE 1554844 

AUTHOR Peter Dunkley, Regional Manager Youth Sports and Recreation         
 
SUMMARY: 
 
This report sets out to highlight Youth, Sport and Recreation events, activities, successes 
and challenges in your community.  
 
BACKGROUND 
 
The Youth, Sport and Recreation seeks to strengthen young people, by helping them live 
happy, healthy lives.  
 
We deliver a range of funded activities and programs including but not limited to after school 
hours activities, school holiday programs, camps, hunting and bush trips, movie nights, 
arts/music, formal and informal sports and physical activity, Youth Diversion case 
management, community radio, inter community activities, staff training and capacity 
building.  
 
GENERAL 
The Youth, Sport and Recreation program seeks input, feedback and support from the Local 
Authority in an effort to continually improve what we do.   
 

 Community staffing 
 

 Remote Sports Program (formal and informal competitions, visits from peak sporting 
bodies)  

 

 After School hours program  
 

 School holiday program  
 

 Youth Diversion (Yirrkala/Gunyangara, Milingimbi, Ramingining, Gapuwiyak, 
Galiwinku only) 

 

 Program successes / challenges  
 
 
 
RECOMMENDATION 
 
(a) That the Local Authority notes the Youth, Sport and Recreation Community      

update.  
 
(b) That the Local Authority seeks the following recommendations. 
 
 
ATTACHMENTS: 
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GENERAL BUSINESS 

ITEM NUMBER 8.5 

TITLE Animal Management Program Update  

REFERENCE 1553906 

AUTHOR Madeleine Kelso, Vet / Animal Control Manager         
 
SUMMARY: 
 
This report is tabled for the Local Authority to provide an update on the Animal Management 
program delivery within Milingimbi. 
 
BACKGROUND 
 
<<Enter Text>>  
 
GENERAL 
 
Milingimbi has received the final veterinary visit for 2021 on from the 25th-29th October by 
Dr Fiona Pearson and Dr Leigh Moyle. There were 116 animals treated for illness or other 
injuries by the vet team. Approximately 14 dogs were desexed and 2 cats. Around 100 
animals were treated with antiparasitic medications. There was also a veterinary visit by Dr 
Erica Shaw from 13th-17th September. The commitment of the EARC Animal Management 
team is that we service our communities for 1 week every 3-4 months so the aims of the 
program have been achieved at Milingimbi. 
We also had a two day school visit on the 13th/14th September by Dr Maddy and Michelle 
Hayes from AMRRIC. This was a cat education STEM project for school children and was 
very well received by the community. We spoke about cats and how they affect native 
wildlife and also how they can breed so quickly and get out of control. We are hoping to 
repeat that education in 2022. There will be no further major veterinary visits to Milingimbi for 
2021. Prior to Christmas or just in the New Year however there will be extra tick treatments 
handed out to community members to ensure better protection for the animals against ticks 
across the wet season. A reminder to all community members that there are veterinary 
supplies that they can access through the Milingimbi EARC office who will then contact the 
animal management team for further advice on what can be used to treat various illnesses 
and injuries. 
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The report author does not have a conflict of interest in this matter (Section 179 of the Act). 
 
RECOMMENDATION 
 

That the Local Authority note the report. 
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ATTACHMENTS: 
There are no attachments for this report. 
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GENERAL BUSINESS 

ITEM NUMBER 8.6 

TITLE Trial Program Initiative - Trash for Cash Waste 
Reduction and Beatification Project. 

REFERENCE 1531047 

AUTHOR Wesley Van Zanden, Waste & Environmental Manager         
 
SUMMARY: 
 
This report is tabled for the Local Authority surrounding a trial project aimed at reducing 
ground litter and improving the localised focus on the beatification of Milingimbi. 
 
BACKGROUND 
 
In response to an ongoing problem with litter in Milingimbi, EARC are trialing a Cash 4 Trash 
program. 
 
GENERAL 
 
The trial started in late September, using a cash incentive for the community to collect litter 
around their community.  
 
Each trial day a different area of town is targeted, with community members collecting 
approved garbage bags from the Council and dropping them off full for $5. Over the first five 
weeks of the trial there has been seven collection days, with 656 bags of litter collected 
across the five camp areas, totaling an estimated 2,400kg of litter collected throughout the 
community with individual participant payments totaling $3280.00 to date.  
 
Below is a graph illustrating the amount of bags collected in each area of town. As you can 
see, a significant amount of litter has been collected from Bush Camp, Bottom Camp and 
Top Camp. It is planned to finalise the trial in November with one last day in each camp to 
cleanup as much litter as possible. 
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Please see some images of litter scattered around Milingimbi before the beginning of the 
trial.  

    

 

Please see some photos below of people participating. 
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The report author does not have a conflict of interest in this matter (Section 179 of the Act). 
 
RECOMMENDATION 
 

a) The Local Authority note the report 
b) Provide their thoughts to the success of the trial so far 
c) Provide support for the continuation of the initiative or otherwise. 

 
 
 
 
ATTACHMENTS: 
There are no attachments for this report. 
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GENERAL BUSINESS 

ITEM NUMBER 8.7 

TITLE Destruction of the Municipal Services Shed due to 
Arson / Fire 
 

REFERENCE 1554677 

AUTHOR Shane Marshall, Director Technical & Infrastructure Services         
 
SUMMARY: 
 
This report is tabled for the Local Authority as an update surrounding the complete loss of 
property being the Municipal Services Workshop and associated assets due to arson / fire. 
 
BACKGROUND 
 
In the early hours of the morning on Thursday August 26th the Municipal Services Shed in 
Milingimbi was set alight resulting in the building being completely destroyed. 
Electrical and water services were isolated to the building and security fencing erected to 
keep the area safe until further inspections could be completed. 
 
GENERAL 
 
The Building and Infrastructure Manager met with JLT Insurer assessor on site Thursday 
16th of September to assess the damage. A full itemized Contents and Fleet claim has also 
been forwarded for assessment. 
 
Main items Lost in the fire in excess of 1 Million dollars are. 
 

 95% of all associated MS tools and small equipment such as mowers / whipper 
snipers etc etc  

 Ride on mowers 

 2 Hilux utilities 

 All MS stock and WHS equipment 

 Entire community new replacement bins for houses 

 And of course the main operation workshop, office and computer equipment. 
 
The process for replacement of the main order of tools will be finalised prior to Christmas 
pending available stock and back orders, with the replacement of the shed estimated at 8 
months dependent on the claims process. 
 
In the interim we were able to purchase replacement Utes ride on mower and some 
associated tooling and equipment to allow the continued service to the community and the 
quick turnaround of these purchased items raised the moral of the staff who were obviously 
deflated after the event and I thank all staff for their efforts during this difficult time. We will 
supply more updates on the progress of the claim and the replacement of assets in future 
meetings. 
 
 
Please refer to pictures of the post fire damage below. 
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The report author does not have a conflict of interest in this matter (Section 179 of the Act). 
 
RECOMMENDATION 
 

That the Local Authority note the report. 
 
 
 
 
ATTACHMENTS: 
There are no attachments for this report. 
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GENERAL BUSINESS 

ITEM NUMBER 8.8 

TITLE Corporate Services Report 

REFERENCE 1553256 

AUTHOR Michael Freeman, Corporate Services Manager         
 
SUMMARY: 
 
This report presents the financial expenditure plus employment statistics as of 31 October 
2021 within the Local Authority area. 
 
BACKGROUND 
 
Local Authorities need to consider the Finance Report carefully as it details the current 
actual figures against the budget for the Local Authority area. Also the report details the 
number of staff against the different service areas. 
 
GENERAL 
 
The following tables show year to date employment costs against budget. Services that are 
under budget are the result of poor attendance at work and vacancies due to staff turnover. 
 

Row Labels Actual YTD 
Budget 

YTD 
Variance 

% of 
Variance 

Aged Care and Disability Services         195,185       202,142          6,958  4% 

Children and Family Services                     -             8,196          8,196  0% 

Community Development           98,126       113,455       15,329  16% 

Community Media             2,772           5,634          2,861  103% 

Community Patrol and SUS Services           67,499         65,424  -      2,076  -3% 

Fleet and Workshop Services           58,604         72,589       13,985  24% 

Library Services           36,499         33,639  -      2,859  -8% 

Municipal Services           80,923         88,207          7,284  9% 

Waste and Environmental Services             6,184           7,066             882  14% 

Youth, Sport and Recreation Services           52,757         79,830       27,073  51% 

Grand Total         598,549       676,182       77,633  13%  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Employee Statistics: 
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Vacancies as of 31 October 2021: 
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Position  Level  

Aged Care and Disability Services Care Coordinator L5  

Cleaner L1  

Environment and Recycling Officer L1  

Nutrition Officer  L1  

 
The report author does not have a conflict of interest in this matter (Section 179 of the Act). 
 
 
 
RECOMMENDATION 
 
That the Local Authority receives the Financial and Employment information to 31 
October 2021. 
 
 
ATTACHMENTS: 
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GENERAL BUSINESS 

ITEM NUMBER 8.9 

TITLE Grant Report 

REFERENCE 1553640 

AUTHOR Michael Freeman, Corporate Services Manager         
 
SUMMARY: 
 
This report presents the Grant Report for the community. 
 
BACKGROUND 
 
The grant requirement requires that the Grant Report be tabled at a Local Authority 
meeting/Council meeting 
 
GENERAL 
 
Attached is the Grant Report for the community. 
 
The report author does not have a conflict of interest in this matter (Section 179 of the Act). 
 
RECOMMENDATION 
 
That the Local Authority notes the Grant Report 
 
 
 
 
ATTACHMENTS: 
1⇩   EARC Grants Dept of CMC Local fication 30 June 2021 Milingimbi.pdf   
  



Attachment 1 EARC Grants Dept of CMC Local fication 30 June 2021 Milingimbi.pdf 
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GENERAL BUSINESS 

ITEM NUMBER 8.10 

TITLE Revised Budget 2021/22 

REFERENCE 1554502 

AUTHOR Michael Freeman, Corporate Services Manager         
 
SUMMARY: 
 
This report presents a draft Revised Budget for consideration. 
 
BACKGROUND 
 
The Local Government (General) Regulations state in section 9 that the council budget 
must be reviewed on at least one occasion between 1 July and 31 December; and 
again between 1 January and 30 April. 
 
The current original budget was prepared in April 2021, prior to the start of the year. 
Therefore it contains assumptions and estimates for end of year figures. With the completion 
of the audit of the 2020/21 year those figures are now known and require adjustment in the 
budget. In addition, funding agencies have provided funding contracts for 2021/22 that 
require adjustment of the figures. 
 
The budget revision does not, and cannot, alter rates and waste charges for the year, which 
have already been charged to property owners. Additionally, the law continues to state that 
Council cannot budget for a deficit. 
 
The draft budget revision is included on each of the Local Authority meeting agendas for 
feedback. This Finance Committee meeting has the opportunity to review and provide 
feedback. The final budget revision will be presented at the 16 December 2021 Council 
meeting for approval as required within the timeframe of the law. 
 
 
GENERAL 
 
Overall 
 
Overall, the revised budget is currently showing a surplus of $97,236 compared to the 
original budget of $129,077. 
 
Additional Revenue and Expenditure 
 
Service 145 – Children and Family Services shows additional revenue and expenditure as a 
result of a modified funding agreement. 
 
The funding agreement states that the Department of Education, Skills and Employment will 
undertake an annual review of the amount of sustainability funding allocated to services 
funded under the Community Child Care Fund Restricted (CCCFR) program. The review 
determines the amount of grant funding to be offered to CCCFR services for the financial 
year to ensure they continue to operate viably.  
 
From the review Council received an additional $487,498.63 for the operations of Child 
Care. The additional funds have been focused on providing consistent care, creating new 
positions and investing further in appropriate resources so children in EARC’s care have a 
safe welcoming environment to grow and learn. 
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Service 152 – Youth Sports and Recreation shows expenditure planning has been updated. 
The updates are due to commitment and endorsement from Territory Families for a business 
case proposal submitted by East Arnhem Regional Council for an 18 month intensive Youth 
Diversion trial in the Gove Peninsula. This endorsement provides Council with access to 
249k to deliver the program with funds that were originally planned to be returned to the 
funding body. 
 
Insurance savings of $80,000 have been recognised. (Accounts 7411-7417 in the listing). 
 
The Natural Account By Account very detailed report provides a four page full list of every 
budget account line. 
 
The major additional allocation of the $640,000 resulting from budget adjustments is 
included in service 119 Local Road Upgrade and Construction. This can be seen in the 
attached budget summary in the Untied Revenue column on the right hand side of the page. 
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Employment Costs 
 
Total employment costs decrease by $145,339. 
 
The categories of Core Services and Support Services, which are funded by untied funds, 
drop $527,452. This is a recognition of the savings year to date due to vacancies and 
employees not attending work. 
 
The tied grant funded services have not been adjusted yet as this requires renegotiation of 
grant budgets with relevant agencies. Now that the Annual Accounts for 2020/21 have been 
completed, this work can commence. Any adjustments will be reflected in the second budget 
revision. The movement in Children and Family Services is shown. 
 
Employment 
Costs 

Service Code & Description Original Revised Movement 

1 - Core 108 - Veterinary Animal Control 332,022 294,877 -37,144 

  115 - Library Services 607,866 624,485 16,619 

  118 - Local Road Maintenance 141,117 141,117 0 

  129 - Waste and Environmental 612,631 589,581 -23,051 

  169 - Municipal Services 2,502,734 2,290,692 -212,042 

Total   4,196,371 3,940,752 -255,619 

          

2 - Agency 141 - Aged Care and Disability 4,185,664 4,185,664 0 

  145 - Children and Family 1,132,515 1,450,915 318,399 

  146 - Community Media 84,919 84,919 0 

  147 - Community Patrol SUS 1,859,211 1,859,211 0 

  152 - Youth, Sport Recreation 1,834,529 1,872,352 37,823 

Total   9,096,839 9,453,061 356,222 

          

3 - Commercial 112 - Fleet and Workshop 332,725 314,578 -18,147 

  138 - Housing/Tenancy Services 0 44,038 44,038 

  139 - Visitor Accommodation 151,016 151,016 0 

Total   483,742 509,632 25,891 

          

4 - Support 107 - Community Development 2,486,944 2,380,068 -106,876 

  112 - Fleet and Workshop 195,260 195,260 0 

  114 - Information Technology 131,657 109,714 -21,943 

  122 - Building and Infrastructure 1,152,862 1,106,259 -46,603 

  167 - Corporate Services 1,770,663 1,726,528 -44,135 

  168 - Governance and CEO 547,463 495,186 -52,277 

Total   6,284,848 6,013,015 -271,833 

          

Grand Total   20,061,800 19,916,461 -145,339 
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Local Authority Projects 
 
Expenditure on Local Authority Projects is $11,886,759. 
 
Available funds carried over from previous years of $3,554,134 plus additional funding of 
$2,389,638 gives $5,953,772. Council funds of $6m from the Public Area Infrastructure 
Reserve and the Community Benefit Reserve gives $11,953,772 available to allocate to 
projects. 
 
Attached is the full list of projects. Where the project description is nonspecific ‘Local 
Authority Project Funding” – these funds are yet to be allocated by the Local Authority to a 
specific project. The budget does contain a non-specific expenditure line for these funds. 
 
The unallocated funds will be the subject of a separate report from the Director Technical 
and Infrastructure. 
 

Unallocated Funds Amount 

Angurugu (85,503) 

Umbakumba (14,095) 

Milyakburra (15,636) 

Ramingining (3,534) 

Milingimbi (265,842) 

Gapuwiyak (235,981) 

Galiwinku (232,014) 

Yirrkala (143,285) 

Gunyangara (5,862) 

    

Total (1,001,751) 

 
 
Reserves 
 
Council created specific reserves, which totaled $27,431,607 at the start of the year are 
budgeted to total $11,222,882 at the end of the year.  
 
Service 141 – Increased its reserves draw for capital and resources from the original budget 
to $3,416,828, this is to accommodate for under estimated items in the original budget 
including building upgrades and generator installations. Aged & Disability have also 
committed to additional required upgrades to the Ramingining Aged & Disability centre. 
Other expenditure items are tied to replacement of critical resources required for delivery. All 
expenditure is aligned with providing quality, consistent, culturally appropriate care for our 
clients. 
 
Attached is the detailed movements per reserve. 
 
 
Unallocated Equity 
 
At the end of 2019/20 year the Council had $6,333,424 in unallocated cash funds not 
required to cover reserves and liabilities. 
 
During 2020/21 Council reallocated $3m to the new Public Infrastructure Fund Reserve. That 
left $3,333,424. 
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At the end of 2020/21 year the Council had $5,640,343 in unallocated cash funds. The 
growth of $2,306,919 was the final savings during the 2020/21 year. 
 
Attached is the detailed calculation page. 
 
Council can now consider whether it wishes to allocate an amount, for example, $2m, 
to a specific project(s) or Reserve, for example, Roads? 
 
 
 
The report author does not have a conflict of interest in this matter (Section 179 of the Act). 
 
RECOMMENDATION 
 
That the meeting note the 2021/22 Budget Revision 

 
 
 
ATTACHMENTS: 
1⇩   Revised Budget Summary   
2⇩   LAPF Projects   
3⇩   Revised Reserves   
4⇩   FY2021 Final Equity Analysis   
5⇩   Natual Account   
6⇩   15Milingimbi   
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